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Introduction

For most enterprises, Salesforce is a core business
infrastructure—the system of record for revenue,
customer engagement, service delivery, and
increasingly, custom logic that encodes how the
business actually operates. Thus, the consequences
of failure are much more critical than if it were “just a
CRM,” as it may once have been considered.

When Salesforce is unavailable, misconfigured, or
compromised, the impact is immediate and material.
Financial loss is just the tip of the iceberg. What
compounds, and lasts, is a loss of trust in your brand.
And it is nearly impossible to quantify the catastrophic
impact that type of loss can have.

Still, many organizations operate Salesforce with an
implicit and risky assumption: because Salesforce is
cloud-based, Salesforce handles the hard parts of
security, resilience, and recovery.

That assumption is wrong. And expensive.

Salesforce operates under the Shared Responsibility
Model. In essence, this model states that Salesforce is
responsible for the security and availability of the
underlying platform, while customers are responsible
for everything built, configured, and operated on top
of it. This includes data protection, access control,
change management, and recovery.

Believe it or not, the overwhelming majority of
Salesforce admins do not even know what the Shared
Responsibility Model is. In a recent Salesforce Ben
survey focused on administrators, 73.5% of
respondents said as much, despite the model’s direct
impact on how they secure and protect their orgs.

The same survey also found that nearly 30% of
admins say their organization doesn’t use any form of
backup solution, and 65.5% don’t have an archiving
tool in place. Without these tools, organizations are
exposed to accidental data deletion, corruption from
automation errors, integration failures, and
compliance risk—all of which the Shared
Responsibility Model places squarely on the customer
to manage.

Additional research indicates that only about 45% of
developers and between 26-27% of admins
understand the Shared Responsibility Model well.

In total, a staggering percentage of Salesforce
developers and admins are either unaware of the
Shared Responsibility entirely, or if they are familiar
with it, they do not have a firm grasp of what it entails,
and how it affects them.

Alarmed? You should be.

When enterprises fail to understand or operationalize
this model, the consequences extend well beyond IT.
They show up as prolonged outages, failed audits,
delayed product launches, regulatory exposure, and
erosion of executive trust in Salesforce as a strategic
platform.

This white paper explains Salesforce's Shared
Responsibility Model in clear, business-focused terms.
It surfaces where organizations most often
misunderstand the boundary, why that
misunderstanding is structural rather than negligent,
and how modern DevOps practices operationalize
customer responsibility. It concludes with practical
guidance on how enterprises can reduce risk and
increase confidence, without slowing innovation.
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The Salesforce Shared Responsibility

Model In Simple Terms

The Shared Responsibility Model defines how security, availability, and resilience responsibilities are divided
between Salesforce and its customers. While the model is common across cloud platforms, its implications are
often underestimated in SaaS environments because so much infrastructure is abstracted away.

At its core, the model is straightforward: Salesforce secures the platform itself, while customers are responsible
for how the platform is used, as well as the data resiliency of their data on it.

The challenge is not a lack of documentation. Salesforce clearly outlines this division in its trust and security
materials. The challenge is that most enterprises never translate this conceptual model into operating ownership.
Responsibilities exist on paper, but not in workflows, budgets, or accountability structures.

What Salesforce is Responsible For

Salesforce is responsible for the security, availability, and resilience of the core Salesforce platform. This
responsibility is substantial, and often misunderstood as comprehensive coverage.

Infrastructure and Availability

Salesforce manages the physical and virtual infrastructure that powers the

platform. This includes data centers, hardware, networking, and the systems

required to deliver platform uptime at global scale. Salesforce is accountable

for maintaining service availability in line with its published SLAs and for

executing infrastructure-level disaster recovery. I — Y —

From an enterprise perspective, this means customers do not need to manage ED
servers, operating systems, or database infrastructure. That burden—and the
associated risk—is absorbed by Salesforce.

Platform Security

Salesforce secures the underlying platform through a combination of
architectural controls and continuous operations. This includes operating

—
system hardening, network security, vulnerability management, patching, and —9
platform-level encryption capabilities. Salesforce also invests heavily in —O
monitoring and incident response to protect the integrity of the platform itself. —©
These controls are foundational. They create a secure environment in which \ﬁ _J
customers can operate, but they do not extend to how customers configure or

use the platform.




Platform-Level Compliance

Salesforce maintains a broad set of industry certifications and attestations,

including SOC, IS0, and regional privacy frameworks. These certifications _ W
demonstrate that Salesforce’s platform controls meet defined standards. D o
However, platform compliance does not automatically translate to customer D T @
compliance. Regulators and auditors evaluate how your organization protects —

data, controls access, and ensures recoverability, regardless of Salesforce’s
own certifications.

What Customers are Responsible For

Everything that differentiates Salesforce for your business—the data, logic, and workflows that make it
valuable—falls under customer responsibility.

Data Ownership, Integrity, and Protection

Customers own the data they store in Salesforce. This includes responsibility
for data quality, integrity, retention, deletion, and recoverability. While
Salesforce ensures data availability within the platform, it does not guarantee
customer-controlled, point-in-time restoration following accidental deletion,
corruption, or faulty automation.

For enterprises, this distinction matters. Data loss events are rarely
infrastructure failures. They are most often caused by human error,
misconfiguration, or unintended consequences of change.

Configuration and Customization

Salesforce’s power lies in its configurability. Declarative tools, automation,
and custom code allow organizations to tailor the platform to their needs. But
every customization introduces risk. O _

When a flow misfires, a validation rule blocks critical records, or custom code
behaves unexpectedly, the responsibility, and the impact, sits squarely with
the customer.

O

Identity, Access, and Privilege

(00O
Customers are responsible for managing who has access to Salesforce and
what they can do once inside. This includes user provisioning,
de-provisioning, role design, permission sets, and integration access. O

Many security incidents stem not from malicious intent, but from
over-permissioned users, stale accounts, or poorly understood access paths.

Recovery and Rollback

Perhaps the most misunderstood responsibility is recovery. Customers are
responsible for planning and executing recovery from customer-initiated
incidents, including bad deployments, accidental data deletion, automation
failures, and insider mistakes.

Salesforce does not guarantee restoration to a precise point in time for these O

scenarios.
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Where Most Teams Assume Salesforce

Has Them Covered, But Doesn'’t

One of the highest-risk gaps in enterprise Salesforce operations lives not in technology, but in assumption. Many
organizations believe that because Salesforce is a market-leading SaaS provider with strong uptime and security
credentials, it also takes full responsibility for protecting everything that happens inside the platform.
Unfortunately, that belief is both common and costly.

At the heart of the problem is a fundamental misunderstanding of what the Shared Responsibility Model actually
covers. Salesforce explicitly positions its model such that while the company is responsible for securing the cloud
infrastructure and keeping the platform running, customers are responsible for securing what they put into the
cloud. That distinction is easy to gloss over in practice.

Backup Isn't Automatic—Even Though “Cloud” Sounds Like It Should Be

A common assumption is that Salesforce will protect data just because it is “in the cloud.” Many teams believe
that storing data with Salesforce means they don’t need their own backups, that recoveries can be initiated by
support, or that retention is unlimited. In reality, Salesforce’s primary responsibility under the Shared
Responsibility Model is infrastructure availability, not customer-controlled backup and restore.

For example:

(& Salesforce’s core services are built to ensure platform uptime and resilience, but that does not equate to
point-in-time backup and restore of your application data and metadata under all scenarios.

(& Native options like the Recycle Bin help with small, short-lived deletions, but they are not a substitute for
enterprise backup strategies.

(4 Even Salesforce’s newer Backup & Recover tools (or third-party partner offerings) are optional add-ons;
without them you may have little more than transient recovery for limited objects.

Industry experts and platform documentation consistently emphasize that while Salesforce ensures the
availability of the underlying platform, it does not guarantee full, customer-controlled data restoration across all
objects, metadata, or change scenarios—unless the customer implements a deliberate backup strategy.

Salesforce’s own documentation on Backup & Recover explains that features like the Recycle Bin and weekly
exports have important limitations: they don’t provide continuous, granular restore capability, and they do not
protect against data corruption or unintended complex changes. This means customers remain responsible for
comprehensive backup and restoration planning.


https://trailhead.salesforce.com/content/learn/modules/backup-recover-basics/get-started-with-backup-recover
https://trailhead.salesforce.com/content/learn/modules/backup-recover-basics/get-started-with-backup-recover
https://trailhead.salesforce.com/content/learn/modules/backup-recover-basics/get-started-with-backup-recover

Technical industry reporting also highlights Salesforce’s move away from its older “Data Recovery Service”—a
costly, slow, and no-guarantee restore option—and the fact that even its newer native backup functionality is
described as “simple and rudimentary,” with limitations that make it less suitable for enterprise-level recovery
needs such as granular point-in-time restore and metadata handling.

Analyst and third-party expert guidance is even more explicit: because Salesforce operates under the Shared
Responsibility Model, customers are responsible for backing up their Salesforce data if they expect to meet
enterprise Recovery Point Objective (RPO) and Recovery Time Objective (RTO) objectives and compliance
requirements. Without their own backup strategy, organizations are exposed to data loss from user error,
misconfiguration, or corruption that native features alone cannot reliably address.

The practical result of this misconception is clear. Many teams delay implementing backups until after something
goes wrong, but by then recovery options are limited or expensive—and often outside normal business hours.
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Why Most Salesforce Teams Accidentally

Ignore the Shared Responsibility Model

Ignoring Salesforce's Shared Responsibility Model is rarely the result of ignorance or negligence. In most
organizations, it is structural—a byproduct of how Salesforce is positioned, governed, and operated inside the
enterprise.

Salesforce does, in fact, document the Shared Responsibility Model clearly, as we have discussed above. But
documentation alone does not create ownership. In practice, most enterprises never translate Salesforce’s stated
model into an explicit operating framework with defined roles, decision rights, and accountability.

As a result, the Shared Responsibility Model exists as a concept, not as a lived operational reality.

The Shared Responsibility Model Lives Outside the Operating Model

In many organizations, despite its importance in overall company objectives, Salesforce is treated as a “business
platform” rather than an “enterprise system.” It often sits somewhere between IT and the business, owned by a
center of excellence, a RevOps team, or a line-of-business function. This positioning accelerates adoption and
innovation, but it also blurs responsibility.

Infrastructure teams assume Salesforce manages resilience because it is SaaS. Business teams assume IT has
recovery covered because Salesforce is mission-critical. Security teams assume availability equates to protection.
No one is explicitly accountable for recovery, rollback, or data integrity across the full lifecycle of change.

When responsibility is shared implicitly rather than explicitly, it is effectively owned by no one.

Recovery is Assumed, Not Designed

Recovery is one of the clearest examples of how the Shared Responsibility Model breaks down operationally. In
theory, everyone agrees recovery is important. In practice, few teams can clearly answer who owns it, how it
works, or when it was last tested.

IT teams may assume Salesforce provides sufficient recovery options. Salesforce admins may assume enterprise
IT has implemented backup and restore tooling. Security teams may focus on access controls and monitoring,
believing availability guarantees resilience. Meanwhile, DevOps processes—if they exist at all—are often optimized
for deployment speed, not rollback certainty.

The result is a dangerous gap: recovery exists as a theoretical capability, not a practiced one. It is only discovered
during incidents, when time pressure, business impact, and executive visibility are at their highest.



SaaS Abstraction Creates a False Sense of Safety

Salesforce’s success is part of the problem. By abstracting away servers, storage, and infrastructure
management, Salesforce removes many traditional signals of operational responsibility. There are no disks to fail,
no databases to patch, no hardware refresh cycles to plan. This abstraction is valuable, but it also creates a false
sense of completeness.

Many teams subconsciously equate “Salesforce manages the platform” with “Salesforce manages the risk.” That
mental shortcut is reinforced by strong uptime metrics, polished trust messaging, and the general industry
narrative that SaaS reduces operational burden.

What gets lost is the distinction between platform resilience and application-level recoverability, a distinction that
only becomes visible when something goes wrong.

Organizational Silos Reinforce the Problem

Even when individuals understand the Shared Responsibility Model, organizational silos prevent it from being
operationalized. Salesforce admins focus on configuration and automation. Developers focus on features and
delivery. Security teams focus on identity and compliance. IT operations focus on infrastructure, which Salesforce
has largely removed from scope.

Without a unifying operating model, the Shared Responsibility Model responsibilities fall between teams. No
single group is incentivized to own end-to-end recoverability, rollback readiness, or data integrity because those
outcomes span multiple domains.

This is why post-incident retrospectives so often surface the same phrase: “We assumed Salesforce handled
that.” It is not a failure of knowledge. It is a failure of design.

Assumed Responsibility is Unowned Risk

At an enterprise level, this is the core issue. Assumed responsibility creates unowned risk. Unowned risk
compounds quietly until an incident, audit, or outage forces it into the open.

Organizations rarely fail because Salesforce goes down. They fail because they cannot quickly recover from
changes they made themselves, changes that were entirely within their side of the Shared Responsibility Model.

Until the Shared Responsibility Model is embedded into operating models, role definitions, and delivery
processes, this failure mode will persist. Understanding the model is necessary, but insufficient. Responsibility
must be explicitly assigned, operationalized, and tested.

" www.flosum.com | 07



The Business Cost of Getting the Shared

Responsibility Model Wrong

The impact of misunderstanding Salesforce's Shared Responsibility Model is not theoretical. It is operational,
financial, and reputational, and it compounds over time. For enterprise leaders, this is not an IT concern. Itis a
business-continuity and governance issue that directly affects revenue, trust, and strategic execution.

Downtime Becomes a Business Event, Not a Technical Incident

Extended downtime is the most visible and immediate consequence of getting the Shared Responsibility Model
wrong. But the real damage is not the outage itself—it is how long it lasts and how it impacts operations and
clients.

When recovery plans are assumed rather than designed, incidents take longer to resolve. Teams scramble to
understand what changed, what can be restored, and how far back they need to roll. Decisions are made under
pressure, often without clear ownership or reliable recovery paths. Every additional hour of disruption compounds
financial loss, delays revenue recognition, and erodes confidence across the business.

For executive teams, this means Salesforce incidents stop being technical interruptions and start becoming
board-level conversations. Customer-facing systems are down. Sales teams cannot transact. Service teams
cannot support customers. Leaders are forced to answer questions not just about what happened, but why the
organization wasn’t prepared.

Innovation Slows, and Risk Actually Increases

Ironically, misunderstanding the Shared Responsibility Model often leads organizations to believe they are
reducing risk, when in reality, they are increasing it.

When teams lack confidence in their ability to recover, they become conservative. Releases slow. Manual controls
multiply. Approval chains grow longer. Innovation becomes episodic instead of continuous. The organization
trades speed for perceived safety, but without proper recovery and rollback, that safety is an illusion.

Over time, this stagnation has measurable business impact. Competitive differentiation suffers. Product and
process improvements take longer to reach the market. Salesforce, instead of enabling agility, becomes a
bottleneck. And because changes are larger and less frequent, the blast radius of any failure grows, making
incidents more damaging when they do occur.

For executives, this creates a false choice between speed and safety. In reality, organizations that operationalize
the Shared Responsibility Model through disciplined change and recovery practices achieve both.



Compliance Gaps Turn into Regulatory and Financial Exposure

In regulated industries, misunderstanding the Shared Responsibility Model introduces a quieter, but equally
serious, form of risk.

Auditors and regulators do not evaluate Salesforce’s certifications in isolation. They evaluate your organization’s
ability to demonstrate control. That includes evidence of change management, access governance, data integrity,
and recoverability.

When recovery processes are undocumented, untested, or inconsistently applied, audits become adversarial
instead of procedural. Findings lead to remediation plans, increased scrutiny, and in some cases, financial
penalties. Even when formal penalties are avoided, audit friction consumes leadership attention, delays
initiatives, and signals weakness to regulators and partners.

At the executive level, this creates a credibility gap. The organization appears operationally mature on the surface,
but fragile under examination.
Trust Erodes at the Leadership Level

Perhaps the most damaging long-term cost of getting the Shared Responsibility Model wrong is erosion of
executive trust.

Repeated incidents, near-misses, or uncomfortable audit findings slowly change how leaders perceive Salesforce.
What was once viewed as a strategic platform for growth becomes seen as a source of operational risk.
Confidence wanes, not because Salesforce failed, but because the organization failed to operate it responsibly.

This shift has lasting consequences. Investment slows. Strategic initiatives are questioned. The platform’s role in
future planning is diminished. And when confidence is lost at the leadership level, it is difficult—and slow—to
rebuild.

You Cannot Afford to Ignore It

Ignoring the Shared Responsibility Model does not eliminate responsibility. It simply delays accountability until
the moment of failure, when the cost is highest.

For enterprise leaders, the question is not whether Salesforce is secure or available. The question is whether the
organization can recover, govern, and adapt with confidence when change inevitably introduces risk.

Organizations that understand and operationalize the Shared Responsibility Model experience fewer disruptions,
recover faster when incidents occur, and innovate with confidence. Those that don’t discover the model during
outages, audits, or executive escalations—when the business impact is unavoidable.

At enterprise scale, shared responsibility is not optional. It is a prerequisite for resilience, velocity, and trust.
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Where DevOps and Data Backup and

Archiving Fit in the Shared Responsibility
Model

Many organizations understand the Shared Responsibility Model conceptually but fail to operationalize it. That’s
where DevOps and a robust data backup and archiving strategy become indispensable. They are not simply tools
for faster releases or “nice-to-have” safety nets. They are the mechanisms through which enterprises execute
responsibility, enforce governance, and reduce business risk.

DevOps: Turning Configuration into Accountable, Recoverable Assets

In the Salesforce ecosystem, DevOps is the operational backbone for customer-side Shared Responsibility Model
responsibilities. Most teams see DevOps primarily as a way to accelerate releases. In reality, it is how
organizations embed accountability and control into the very fabric of Salesforce operations.

Through version control, every change—whether declarative configuration, automation, or custom code—is
tracked, timestamped, and auditable. When metadata or data-driven changes cause unintended consequences,
these tracked versions are essential for understanding what happened and for restoring prior states.

Controlled deployments ensure that changes propagate in a predictable, repeatable manner. By enforcing
approvals, automated testing, and pre-production validation, DevOps reduces the likelihood of errors that would
otherwise fall entirely on the customer to remediate. Each deployment becomes a governed, low-risk event
instead of a potential disaster.

Environment consistency further reinforces the Shared Responsibility Model operationalization. When sandboxes,
staging environments, and production are aligned, rollback is no longer a reactive, high-stakes operation. Instead,
it becomes a tested capability, repeatable and measurable, giving leadership confidence that Salesforce changes
will not result in business interruption.

Put simply, DevOps operationalizes shared responsibility: it makes customer-owned risk visible, controlled, and
recoverable. Without DevOps, responsibility exists in theory but cannot be executed in practice.

Data Backup and Archiving: Protecting Business-Critical Data and Ensuring
Recoverability

While DevOps secures configuration and deployment processes, data backup and archiving safeguards the data
itself, the lifeblood of the business. Salesforce’s native tools, such as the Recycle Bin and weekly export, provide
limited recovery capabilities but cannot meet enterprise expectations for point-in-time restoration, regulatory
retention, or metadata integrity.

A structured data backup and archiving strategy ensures that organizations can restore exact data, metadata, and
relational context, rather than relying on partial or manual recovery. This capability protects against the most
common causes of data loss: human error, failed automation, accidental deletions, or misconfigured integrations.
It also provides audit-ready evidence of recoverability and compliance, directly addressing executive and
regulatory concerns.



When paired with DevOps, data backup and archiving closes the loop on operationalizing the Shared Responsibility
Model. DevOps ensures that changes are controlled and predictable, while data backup and archiving guarantees
that the resulting data and configurations are recoverable, making the Shared Responsibility Model tangible,
executable, and auditable.

Business Outcomes Enabled by DevOps Plus Data Backup and Archiving

(4 Faster, safer innovation: Teams can deploy changes confidently, knowing that rollback and recovery are
reliable.

&~ Reduced business disruption: Incidents that previously resulted in hours of lost productivity are mitigated
through tested recovery workflows.

& Audit and compliance readiness: Every change and every data restore can be documented, satisfying
internal and regulatory requirements.

(& Executive confidence: Leadership can treat Salesforce as a strategic platform rather than a potential
operational risk.

Ultimately, DevOps and data backup and archiving tools operationalize the Shared Responsibility Model. Together,
they transform abstract responsibility into tangible control, measurable risk reduction, and a foundation for
resilient, agile business operations.
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Executive Checklist: Questions Leaders
Should Be Asking

For enterprise leaders—CIOs, CISOs, COOs, and other executives who are in charge of top-level business goals
and outcomes—understanding Salesforce's Shared Responsibility Model is not optional. It is a matter of business
resilience, operational confidence, and regulatory accountability. The Shared Responsibility Model becomes
tangible only when leadership actively asks the right questions and holds teams accountable.

Below is a framework of questions every executive should be able to answer with confidence:

1 Who owns Salesforce recovery end-to-end?

It is easy for teams to assume someone else is responsible. IT assumes Salesforce manages it, Salesforce admins
assume IT has a plan, security teams assume availability equals protection. Leadership must clarify clear
ownership for data, metadata, and environment recovery, spanning configuration, deployment, and restoration.
Without an accountable owner, recovery is theoretical until an incident occurs.

2 What are our defined RPO and RTO for Salesforce, and are they tested?

Recovery Point Objective (RPO) and Recovery Time Objective (RTO) are not just IT metrics. They are business
metrics that define exposure to loss and downtime. Executives should know the tolerances for lost data and
system downtime, and whether these tolerances have been validated through regular testing. Unverified
RPO/RTOs leave leadership with a false sense of security and can result in catastrophic revenue, compliance, or
reputational loss when incidents occur.

3 When was the last successful restore of production data or metadata?

Testing recovery capabilities is the only way to ensure that backup and DevOps processes work in practice, not
just in theory. Executives should insist on a documented history of successful restores, including production data
and metadata recoveries. If the last test was months ago—or worse, never—the organization cannot confidently
rely on its ability to recover when it matters most.

4l Can we demonstrate controlled change and rollback during an audit?

Regulators and auditors focus less on whether Salesforce as a platform is certified and more on whether the
organization can prove governance, controlled change, and recoverability. Leadership should be able to answer:
Are deployment processes auditable? Can we show versioned metadata and point-in-time rollback capabilities?
Can we demonstrate accountability for every change? Failure to answer these questions exposes the organization
to regulatory friction, remediation costs, and reputational damage.



5 Do we know the blast radius when something breaks?

Understanding potential impact is critical for risk-aware decision-making. What systems, processes, or business
units are affected if a change fails or data is corrupted? How quickly can it be contained and restored? Executives
who cannot answer this question are effectively blind to operational risk, leaving the organization exposed to
cascading business disruptions.

Why These Questions Matter

If any of these answers are unclear or incomplete, it is a sign that responsibility is assumed, not owned. Unowned
responsibility creates silent risk—small operational gaps that compound over time, eventually leading to extended
downtime, stalled innovation, compliance gaps, or strategic setbacks.

For enterprise leaders, the checklist is more than a set of questions. It is a diagnostic for organizational health.
Teams that cannot answer confidently are not just technically unprepared; they are exposing the business to
measurable, preventable consequences.

Executives who actively engage with these questions can ensure that the Shared Responsibility Model is
embedded into operations, governance, and decision-making, turning abstract responsibility into actionable,
auditable, and resilient practice.
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Incident Archetypes: How the Shared

Responsibility Model Failures Surface

Failures in the Salesforce Shared Responsibility Model rarely stem from platform downtime. Salesforce itself
remains highly available and secure. Instead, the Shared Responsibility Model failures emerge when
customer-owned responsibilities—data integrity, recovery, configuration, and governance—are not
operationalized. These incidents are predictable, and they often follow recurring archetypes that reveal systemic
gaps in ownership, process, and visibility.

1 The Automation Gone Wrong

A common archetype occurs when a seemingly routine automation, workflow, or Apex trigger affects a large
volume of records. For example, imagine an automation deployed just before quarter-end inadvertently corrupts
thousands of records.

The team quickly disables the automation, but without versioned metadata or a tested restore process, they lack
areliable recovery point. Finance and operations are forced to manually reconstruct data, delaying revenue
recognition, impairing reporting accuracy, and creating a cascade of operational stress.

Business impact: Beyond operational disruption, these events erode executive confidence in Salesforce as a
trusted platform. Leadership questions whether the system can reliably support critical business processes, even
though the underlying infrastructure is performing as designed.

) The Deployment Divergence

Another archetype occurs when a deployment introduces unforeseen dependencies or changes that behave
differently in production than in testing or sandbox environments. Perhaps a new feature depends on a metadata
configuration that wasn’t replicated in staging.

Rollback is attempted manually, but inconsistencies across environments make it complex and time-consuming.
Production users experience downtime or degraded functionality, and IT or DevOps teams must scramble to
resolve issues under pressure.

Business impact: These events slow innovation. Teams become reluctant to release new features quickly,
adopting cumbersome manual processes and approval bottlenecks that trade velocity for perceived safety—often
achieving neither.



3 The Access and Permission Misstep

A third archetype revolves around permissions or data access. An administrator adjusts roles or profiles to meet a
business requirement, inadvertently exposing sensitive data to a wider audience.

The issue may not surface immediately. It is often discovered during an audit or via security monitoring, triggering
remediation efforts under scrutiny. Regulatory exposure, reputational risk, and internal governance questions
emerge, despite Salesforce itself remaining secure and operational.

Business impact: These incidents highlight that compliance is not inherited from the platform. Enterprise leaders
cannot assume that certifications or vendor trust replace organizational accountability. The cost is measured in
remediation hours, audit findings, and executive attention diverted from strategic priorities.

4l Compounded or Cascading Incidents

In practice, the Shared Responsibility Model failures often compound. An automation issue may trigger a
reporting delay, which in turn exposes gaps in approval workflows or audit trails. A deployment error can cascade
into misconfigured permissions or broken integrations.

These compounded incidents amplify financial, operational, and reputational risk, demonstrating the difference
between platform reliability and business resilience. Even though Salesforce remains up and running, the
organization suffers measurable losses—delayed revenue, compliance exposure, frustrated users, and leadership
anxiety.

Key Takeaway

These archetypes illustrate a consistent truth: the platform is not the problem; operationalizing your side of the
Shared Responsibility Model is. Downtime, data corruption, compliance failures, and operational delays are
symptoms of unowned responsibilities, not platform failure.

For enterprise leaders, recognizing these patterns is critical. They are not “technical issues” to delegate. They are
business events that expose gaps in accountability, process, and risk management. Understanding these
archetypes allows leaders to implement the Shared Responsibility Model-aligned governance, DevOps practices,
and data backup and archiving strategies before incidents occur, rather than reacting after the fact.
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How Flosum Helps Enterprises Support the

Salesforce Shared Responsibility Model

While Salesforce secures its platform infrastructure, the majority of operational risk sits squarely with the
customer. That is where Flosum is designed to add value: helping enterprises operationalize the Shared
Responsibility Model by providing the processes, controls, and tools needed to reduce risk, maintain compliance,
and confidently innovate.

Bringing DevOps and Recovery Under Control

Flosum enables organizations to implement controlled change
management, automated deployment pipelines, and versioned rollback
processes across Salesforce environments. By connecting metadata and
configuration to governed workflows, Flosum ensures that recovery is not a
theoretical capability—it is tested, measurable, and auditable. This reduces
both the likelihood and impact of operational incidents and increases
confidence in deploying complex releases.

5

Flexible Deployment to Match Enterprise Strategy

Recognizing that no two enterprises operate the same way, Flosum’s
DevOps solution supports three deployment models: cloud,
Salesforce-native, or customer-hosted. This flexibility allows organizations
to maintain alignment with their internal security policies, IT governance,
and scalability requirements. Teams can choose the model that best fits
their operating environment without compromising DevOps rigor, control, or
compliance.

Meanwhile, Flosum’s Backup & Archive and Data Migrator products are fully
cloud-based, providing scalable, automated solutions for protecting critical
Salesforce data and supporting regulatory compliance. Enterprises can rely
on Flosum to maintain recoverable data states, audit-ready documentation,
and operational resilience, all while integrating seamlessly into existing
workflows.

R
S


http://www.flosum.com
https://www.flosum.com/products/devops
https://www.flosum.com/products/devops
https://www.flosum.com/products/backup-and-archive
https://www.flosum.com/products/data-migrator

Business Impact: Risk Reduction and Executive
Confidence

Flosum’s approach goes beyond technology. By enabling repeatable,
controlled deployments, granular recovery, and auditable change
management, Flosum addresses the very real business consequences of the
Shared Responsibility Model gaps: downtime, delayed innovation, compliance
risk, and erosion of executive trust.

Executives can rest assured that:

4 Incidents are contained and recoverable: Data and metadata can be
restored quickly, reducing business disruption.

& Audits are simplified: Versioned metadata, documented
deployments, and recoverable states provide evidence of governance
and operational control.

Innovation accelerates safely: Teams can deploy confidently without
introducing undue risk or manual bottlenecks.

Q

Enabling Enterprises to Own Their Side of the Shared
Responsibility Model

Flosum does not replace Salesforce’s responsibilities. Instead, it empowers
enterprises to meet their own obligations consistently, at scale, and in the
way that works for their organization. By operationalizing DevOps, Backup &
Archive, and Data Migration, Flosum transforms shared responsibility from a
theoretical requirement into a practical, executable strategy, protecting
business continuity, enabling compliance, and restoring executive confidence
in Salesforce as a strategic platform.
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Final Thought: Shared Responsibility is

a Leadership Imperative

The Salesforce Shared Responsibility Model is more than a technical framework. It is a leadership challenge with
real business consequences. At its core, the Shared Responsibility Model asks enterprises to accept that while
Salesforce secures the platform, the responsibility for how the platform is used, configured, and recovered
resides with the organization itself. Failure to operationalize this responsibility is not a minor oversight; it is a
strategic risk with measurable business impact.

For enterprise leaders, the stakes are high. Extended downtime, failed releases, or inadvertent data exposure are
not just IT problems. They are board-level events that affect revenue, compliance, customer trust, and brand
reputation. Executives cannot delegate the Shared Responsibility Model to Salesforce or assume that uptime
metrics and vendor certifications cover the organization’s obligations. Each incident reveals whether
responsibility is truly owned or merely assumed.

Operationalizing the Shared Responsibility Model requires intentional governance, accountable roles, and
auditable processes. DevOps, data backup, and archiving tools are not optional technical conveniences, but rather
the mechanisms through which customer-side responsibility is executed reliably at scale. With DevOps,
configuration and metadata become controlled, testable, and recoverable assets. With backup and archiving, data
is no longer vulnerable to accidental deletion, automation errors, or integration failures. Together, they transform
theoretical responsibility into measurable, actionable resilience.

Leadership must approach the Shared Responsibility Model strategically. Understanding the model is only the
first step; embedding it into decision-making, budgets, and operational workflows is where risk is truly managed.
Executives who prioritize the Shared Responsibility Model create organizations that can:

& Recover rapidly from incidents without cascading business impact.
& Innovate confidently, knowing that changes can be deployed and rolled back safely.
(& Demonstrate governance and compliance, even under regulatory scrutiny.

(& Sustain executive and stakeholder trust, because responsibility is visible, accountable, and tested.

In short, shared responsibility is a competitive differentiator. Organizations that operationalize the Shared
Responsibility Model treat Salesforce as the strategic enabler it was designed to be. Organizations that do not
discover the model only during crises—such as after downtime, audit findings, or data loss—when these
consequences are immediate, costly, and visible.

At enterprise scale, the Shared Responsibility Model is a leadership mandate: a requirement for resilience,
innovation, and trust. Leaders who embrace it proactively position their organizations to minimize risk, accelerate
business outcomes, and fully leverage Salesforce as a secure, reliable, and strategic platform.

Understanding Salesforce's Shared Responsibility Model is the first step. Operationalizing it is where true
enterprise resilience is built.



Want to learn more about how Flosum can
help support your role in Salesforce's
Shared Responsibility Model and turn it into
an asset for scalable enterprise growth?

www.flosum.com


https://explore.flosum.com/request-a-demo.html?_gl=1*1yjalx5*_gcl_aw*R0NMLjE3NjUyMjUwNjMuQ2owS0NRaUFpOXJKQmhDWUFSSXNBTHlQRHR1cmdoSzA1TjJ6UGxPSEdNM3VzdmZiWGwxNFZEaGllVUZvOHEyRnU0VkowMnBIS1dHcS1jOGFBcHEwRUFMd193Y0I.*_gcl_au*MjA5MTIxMDAuMTc2NTIyNDk5Ny4xNjUwODMzNDE2LjE3Njk1NDc4NTAuMTc2OTU0Nzg0OQ..



